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YnPABAEH~E COU'-1AAbHbIM PA3B'-1T~EM 

6	 BAaAHMHp AHApHaHoB
 
MHpoBoe 6AarocoCToHHHe H 6A3rocoCToHHHe rpa>KAaH POCCHH
 
AHaAl13upyeTc$I /J.I1HaMI1Ka pOCTa otuueto Ml1pOBOm 6I1araCOCTO$lHI1$1 11 6I1araCOCTO$lHI1$1 rpa)/(/J.aH 

POCCI1I1, Bbl/J.eIlRIOTC$I OCHOBHble cjJaKTopbl, OnpeAeAfllOWl1e ero AUilaMI1Ky. 06pawaeTcfI BHUMaHl1e 

Ha TeH/J.eHUI1IO K yBelll1'ieHI1IO nepeeenctee B pacnpe/J.elleHl1e /J.OXO/J.OB )/(I1Telleii tiseneru 11 POCCI1I" 

B nOllb3Y Hal160Aee ooecneueunux csoee. PaCCMaTpl1BalOTeR npl1'iI1Hbl 11MaCWTa6bl OTTOKa «enure­

lIa 11 /J.OXO/J.OB B odnuopnue IOpl1CLlI1KUl111 11 KOHueHTpaUI1$1 TaM aKTI1BOB. OUeHI1BaeTC$I CTOUMOCTb 

pOCCl1iiCKOra 6I1araCOCTO$lHI1$1 3a py6e)/(OM, seercs nporuos pOCTa Ml1pOBOm 6AamCOnO$lHI1$1 

/J.O 2027 t. 

KOHUEnTYAAbHblE OCHOBbl ynPABAEH'-1}1 

21	 MHxaHA lieAoB, AMHTpHH HOBHKOB
 
OpraHH3auHH H ynpaBAeHHe KOMnAeKcHoH AeSiTeAbHOCTblO
 
Crpyxrypnpoeenu rexne BI1/J.bl /J.e$lTellbHOCTI1 KaK ynpaBlleHl1e 11 OpraHl13aUI1$1. BblJ/BlleHbl KOM­

noneuru OpraHI13aUI111: aHa1l113, CI1HTe3 11 KOIIKpeTl13aUI1$1, a texxe KOMI10lleHTbi ynpaBlleHI1$1; 

OpraHl13aUI1$1, pery/tl1pOBaHl1e 11 OUeHI1BaHl1e. [loeeseno, 'iTO 06beKTOM OpraHI13aUI111 11 ynpaB­

AeHI1$1 npl1MeHI1TellbHO K KOMnlleKCHoii /J.e$lTeAbHOCTI1 $IBllfleTC$I coeoxynnocrs (CI1CTeMa CI1CTeM) 

KOMnAeKCHOH /J.eRTellbHOCTI1 11 ocyuiectessuouiero ee cy6bcKTa (opraHU3aUI10HHO-TCXHI1'iCCKOii CI1­

CTCMbl). 

ME)f(AYHAPO.t\HbIH onsrr 
38	 BHKTOp KAaBAHeHKo
 

Haxorosoe CTHMyAHpoBaHHe HCCAeAOBaHHH H HHHOBaUHH B 6H3Hec-ceKTope KHTaH
 
I1CCIlet1YIOTC$I COBpCMCHllble npe06pa30BaHI1f1 HallomBoii CI1CTCMbl B KI1Tac. Oco60c BHI1MaHI1C 

y/J.CII$lCTCfI 6110Ky nesotoeux I1HCTpyMeHTOB, 0pl1eHTI1pOBaHHbIX lIa CTI1MYAl1pOBaHl1e HI10KP 

11 I1HHOBaUI1H B npe/J.npl1HI1MaTellbCKOM ceKTope. Flpoenesnsnpoeenu OCHOBHble cjJOpMbl 11 CXCMbl 

HallOIOBoii nOA/J.ep)/(KU I1HHOBaUI10HHbiX npet1npUflTUH B pa3AI1'iHbIX cexropex 3KOflOMI1KI1. L1aHa 

ouenxe BIII1$1HI15/ nasoroeux IIbmT, npesocteesennux HayKocMKI1M npet1npl1$1TI1$1M, Ha MaCWTa6bl 

I1HBeCTI1Ul1ii 

PH'-10HAAbHOE PA3BHT'-1E 

48 HaTaAbSi liyAeTOBa, Hropb 3Ao<teBcKHH, OAMa OAeHHHK 
o paH>KHpOBaHHH ypOBHH COUHaAbHO-3KOHOMH<teCKoro
 
pa3BHTHH pOCCHHCKHX perHOHOB
 
npei1CTaBlleH KOMnlleKCHblii nOMO/J. K paHJKl1pOBaH111O reppntopnh, fl03BOMlIOWI1ii Y'iI1TbIBaTb CO­

uuallbHO-3KOHOMI1'ieCKl1e U 3KOIIOrl1'ieCKl1e ecnextu pa3BI1TI1$1, a TaKJKe vpoeen» uesoee-tecxoro 

norenunesu 11pe3Y"bTaTbl era I1CnOllb30BaHI1$1. Itpessoxe« ycoBepweHCTBOBaHHblii MeTO/J. 3C/JljJeK­

TI1BHOra paH)/(l1pOBaHI1$1, cnocoticrevmuu« He TOllbKO TO'iHOMy onpesesenn«: uecre, soctnrnyroto 

Ka)/(/J.oH Teppl1TOpl111 no I1TOraM pa3BI1T11$1, HO 11 113MepeHI11O UeneHI1 /J.l1cjJcjJepeHUl1aUI1I1 Me)/(/J.y 

Teppl1TOpl1$1MI1. 

57	 BHKTOpHH KAew
 
POCCHSI H EC: onsrr peryAHpoBaHHH perHOHaAbHoro pa3BHTHH
 
PaCCMaTpI1BaIOTC$I oc06eHHocTI1 pOCCl1iiCKOra U eeponeacxoro onsrra peWeHI1$1 np0611eMbi He­

paBHoMepHOCTI1 pa3BI1TI1$1 petnouoe. Ha oCHOBe aHa/t113a pa60T OTe'ieCTBeHHbIX I1CC/teAOBaTellei'i 

noxesenu OCHOBHble HanpaBlleHI1J/ perl1oHallbHoii nOlll1TI1KU POCCI1I1 11 cTpaH Eeponeucxoro Co­

103a no /J.OCTI1)/(eHI1IO rupwrere pernouoe. C1ellaH BbIBO/J. 0 He06xOAI1MOCTI1 cOBepweHCTBOBaHI1$1 

POCCl1iiCKOii npaKTI1KI1 perylll1pOBaHI1$1 perl10HallbHolO pa3BI1TI1$1. 

64	 ApHHa MaKcHMoBa, BAaAHCAaBa Hessoea
 
HcnOAb30BaHHe KOHueCCHOHHblX corAaweHHH
 
AAH pa3BHTHH AecHoro H ropaoaoesieaiouiero CeKTOpOB 3KOHOMHKH
 
rtccsesyetc» POCCl1iiCKl1ii U 3apy6e>KHb/ii otiur pa3BI1T11$1 11 npl1MeHeHI1$1 KOHUeCCI10HHbiX corxa­

Wel1l1H B lIeCHOM 11 ropnoaotiueexnuet« cextopex 3KOHOMI1KI1. Flpoeesen 5WOT-aHaIl113 ncnosuso­

BaHI1$1 KOHUeCCI10HHbiX corllaweHl1ii, onpeseseuu OCHOBHble PI1CKU KOHUeCCI10HHOrO MeXaHI13Ma. 

co 

HHBECT'-1UHH ~ ~HHOBAU~I 

74 HaAe>KAa lieK, Aaypa riWKa 
'-1HHoBauHoHHble peureaas 
H np06AeMbi HX peaAH3aUHI 
PacKpblBalOTC$I oc06eHHOCTl1 I 

KOMnaHl1ii (MHK) B YCllOBI1$1X 

peWeHI1H, 6a3l1pYlOwl1xc$I Ha u 
np0611eMbi I1X peall113aUI1U B Pc 

MEHEA)f(MEHT ~ MAPKET~Hr 

85 BaCHAHH lieAblx 
vnpaexeaae 060POTHblMH a 
HeonpeAeAeHHOCTb AAHTeAbl 
PaCCMaTpI1BaeTC$I nllOTHOUb p. 

nOKa3aHo, 'iTO Ha6111O/J.aeMa$l 

/J.ellu reouetpw-ecxoro 6pOyH( 

11 TpeH/J.oBoii COCTaBAAIOWI1X tu 

ynPABAEHHE nEPCOHAAOM
 
95 AWOT Xa<tarypSiH
 

o xopnoparaeaoa CHCTeMe 
VTBep)/(/J.aeTC$I, 'iTO XopOWO B1> 

BblKOB 3cjJcjJeKTI1BHoro PYKOBO/J. 

noeuuuet I1X pe1Y"bTaTI1BHOCJ 

C$I TeOpeTI1'ieCKl1e U npsxtw«: 

B OCHOBe I1CClle/J.OBaHI1$1 lIeJKI1 

ypoBeHb noreuunesunux B03M 

MOTI1BaTOpOB. 

109	 AHHa nHMeHOBa 
Me>KAyHapoAHble nepeaeuu 
6H3Hec-CTpaTerHH KOMnaHH 
npe/J.cTaR/teHbl TeOpeTI1'ieCKl1e 

nece 11 Me)/(/J.YHap0/J.HbIX nep. 

npeMaraeTC$I CB$l3Ka onpese» 

neoeueiueun«, «otopue BAI15/K 

peMeWeHI1$1MI1. 060cHoBaHo, 

B TpaHCHaUI10HallbHblx KOMnaH 

Terl1l1 KOMnaHI1I1. 

<I>~HAHCOBOEYnPABAEH~E 

118	 MapHHa raAywKHHa, AMHTp 
AHaAH3 YCTOH<tHBOCTH pasa 
HHBeCTHuHoHHOH npHBAe~ 

PacKpbl8alOTcfI npeuMyweuBa 

lIoii OT'ieTHOCTI1. nOKa3aHO, 

rpupoBaHHoii OT'ieTHOCTl1 061 
npe/J.OCTaB/t$leT KOMnaHI1I1, C 

I1HBeUI1UI10HHOii npl1BlleKare, 

B03MO)/(HOCTI1 nO ynpeesenn« 

127	 '-1AbSi COAHueB, HHKHTa O( 
<l>HHaHCOBaH MOAeAb ynp31 
npo4>eccHOHaAbHblMH cno: 
PaCCMaTpl1BalOTCR ocotiennoc 
cnoptnenux KIly60B CeBepHo 

pOaMepl1KaHCKI1X CnOpTI1BHbt: 

eeponehcxoto cjJyT6olla. 113y' 

IIl1rax. 



aa POCCHH 
:OCTOJlHI1J1 11 6AamCOCTOJlHI1J1 rpexse« 
em J1I1HaMI1Ky. 06pawaeTCJI BHI1MaHl1e 

~e J10X0J10B )KI1TeAeii nAaHeTbl 11 POCCI1I1 

ij npl1'lI1Hbl11 MaCWTa6bl OTTOKa «ennte­
TaM aKTI1BOB. OUeHI1BaeTCJI CTOI1MOCTb 

'103 pOCTa Ml1pOBOm 6AamCOCTOJlHI1J1 

ICTblO 
eHl1e 11 Op,aHI13aUI1J1. BblJ/BAeHbl KOM­

~, a TaK;Ke KOMnOHeHTbl ynpaBAeHI1J1; 

'ITO 06beKTOM Op,aH113aUI1I1 11 ynpaB­

leTCJI coeoxvnnocrs (CI1CTeMa CI1CTeM) 

ITa (op,aHI13aUI10HHO-TeXHI14eCKOii CI1­

aUHH B 6H3HeC-CeKTope KHTaH 
CI1CreMbl B KI1Tae. Oc060e BHI1MaHl1e 

sennux Ha CTI1MYAl1pOBaHl1e HI10KP 

'lf311pOBaHbI OCHOBHble cjJOpMbI 11cxeuu 

'a3AI14HbIX ceKTopax 3KOHOMI1KI1. LlaHa 

OeMKI1M npet1npl1J1TI1J1M, ue MaCWTa6bl 

HK 
fO 

I1TOpl1ii, n03BOAJlIOWl1ii Y411TblBaTb CO­

TUJI, a TaK)Ke ypoeens 4eAOBe4eCKom 

fCOBepweHCTBOBaHHblii MeTOJ1 3cjJcjJeK­

My OnpeJ1eAeHI1IO MeCTa, J10CTI1,HYTom 

'10 CTeneHI1 J1l1cjJcjJepeHUl1aUI1I1 Me)KJ1y 

a3BHTHH 
«oro enure peWeHI1J1 np06AeMbi He­

'a60T OTe4eCTBeHHblX I1CCAelJ.OBaTeAeii 

11 POCCI1I1 11 ctpeu Eeponencxoro Co­

He06xoJ1I1MOCTI1 cOBepweHcTBOBaHI1J1 

I1TI1J1. 

IB 3KOHOMHKH 
npl1MeHeHI1J1 KOHUeCCI10HHbiX CO,Aa­

J. [lpoeese« SWOT-aHaAI13 I1CnOAb30­

, PI1CKI1 KOHUeCCI10HHOm MeXaHI13Ma. 

HHBECH1UHH H HHHOBAUHH 
74 HaAe>KAa lieK, Aaypa raA>KaeBa 

HHHoBauHoHHble peweHHH aa OCHOBe UHifJPOBblX TexHoAorHH 
H np06AeMbi HX peaxasauaa: onsrr «AwaH PHTeHAll B POCCHH 
PacKpblBalOTCJI oc06eHHocTI1 I1HHOBaUI10HHbiX 11 ,A06aAbHblx crpererua MYAbTI1Haul1oHaAbHblx 

KOMnaHl1ii (MHK) B YCAOBI1J1X undipoeoi; TpaHccjJopMaUI1I1. Ilpoeesen aHaAI13 I1HHOBaUI10HHbiX 

petuennn, 6a311pYlOwI1xcJI ne Ul1cjJpOBblX TeXHOAO,I1J1X, B cTpaTe,1111 «Auten PI1TeiiA», onpesesenu 
np06AeMbi I1X peaAI13aUI111 B POCCI1I1. 

MEHEA)I(MEHT H MAPKETHHr 
85	 BaCHAHH lieAblx
 

VnpaBAeHHe 060POTHblMH aKTHBaMH:
 
aeonpeeeaeuuocrs AAHTeAbHOCTH onepauHoHHoro UHKAa
 
PaCCMaTpl1BaeTCJI nAOTHOCTb paCnpeJ1eAeHI1J1 MI1TeAbHOCTI1 onepaUI10HHOm UI1KAa npeIJ.npl1J1Tl1ii. 

IIoxeseno, 'ITO Ha6AIOJ1aeMaJl nAOTHOCTb paCnpeJ1eAeHI1J1 MO)KeT 6blTb ottncene Ha OCHOBe MO­

J1eAI1 ,eOMeTpI14eCKOm tipovnoecxoro J1BI1)KeHI1J1. npOaHaAI1311pOBaHo COOTHOWeHl1e cAy4aiiHoii 

11 TpeHJ10BOii COCTaBAJlIOWI1X nOKa3aTeAJI. 

VriPABAEHHE nEPCOHMOM 
95 AWOT Xa<farypHH 

o xopnoparasaoa CHCTeMe MOTHBaUHH 
YrBep)KJ1aeTCJI, 'ITO xopowo euctpoenne» CI1CTeMa MOTI1BaUl111 11 B03Ha,piVKlleHI1J1, pa3BI1TI1e ne­

BblKOB 3cjJcjJeKTUBHom PYKoBOJ1I1TeAJI 11nOCTpOeHl1e ycneuinoro B3aI1M0J1eiiCTBI1J1 C n0J14I1HeHHbIMI1 

noeuiueer I1X pe3YAbTaTI1BHocTb 11 AOJlAbHOCTb, CHI1)KaeT TeKY4ecTb nepconese. PaCCMaTpI1BaIOT­

CJI TeOpeTI14eCKI1e 11 npaKTI14eCKI1e eaiextu nOCTpOeHI1J1 KopnOpaTI1BHOii CI1CTeMbl MOTI1BaUI1I1. 

B OCHOBe I1CCAeJ10BaHI1J1 Ae)KI1T «MeTOJ1 «ounerenunu», B COOTBeTCTBl111 C KOTOpblM BblJ/BAJleTCJI 

ypoBeHb nOTeHUl1aAbHblX B03MO)KHOCTeii pa60THI1Ka 11aHaAI1311pyeTcJI cTpyKTypa KopnopaTUBHblx 

MOTI1BaTOpoB. 

109	 AHHa nHMeHoBa 
Me>KAyHapoAHble nepeMeweHHH COTpyAHHKOB KaK cnocofi peaAH3aUHH 
6H3Hec-CTpaTerHH KOMnaHHH 
npeJ1CTaBAeHbl teopetwtecxne paCC~eHI1J1 0 B3al1MOCBJl311 BI1J10B npOJ1YKTOBOii ctpetetnn 6113­

uece 11 Me)KJ1YHapOJ1HbIX nepeMeWeHl1ii pa60THI1KOB BHYTpl1 TpaHCHaUI10HaAbHbix KOMnaHl1ii. 

npeMa,aeTCJI CBJl3Ka OnpeIJ.eAeHHblx TUnOB npOJ1YKTOBbIX ctpsrernn 11 TUnOB Me)KJ1YHapOJ1HbIX 

nepeMeWeHl1ii, KOTOpble BAI1J1IOT ne npouecc Op,aH113aUI1I1 11 ynpaBAeHI1J1 Me)KJ1YHapOJ1HbIMI1 ne­

peMeWeHI1J1MI1. 060cHoBaHo, 'ITO 3cjJcjJeKTUBHoe I1CnOAb30BaHI1e Me)KJ1YHapOJ1HbIX nepeMeWeHl1ii 

B TpaHCHaUI10HaAbHbix KOMnaHI1J1X - OJ1I1H 113I1HcTpyMeHToB ycnewHoii peaAI13aUI111 6113HeC-CTpa­

re,1111 KOMnaHI1I1. 

<DHHAHCOBOE VnPABAEHHE 
118	 MapHHa raAywKHHa, A.MHTpHH BOAOWHH, BacHAHH A.OCHKOB 

AHaAH3 YCTOH<fHBOCTH pa3BHTHH KOMnaHHH KaK He06xoAHMoe yCAoBHe 
HHBeCTHuHoHHOH npHBAeKaTeAbHoCTH 6H3Heca 
PacKpblBalOTCJI ttpenuvusecree, OCHOBHble 3AeMeHTbi 11 yCAOBI1J1 npeJ10CTaBAeHI1J1 I1HTe,pl1pOBaH­

Hoii OT4eTHOCTI1. [Ioxeseno, 'ITO npe3eHTaUI1J1 KopnOpaTI1BHOii OT4eTHOCTI1 B cjJopMaTe I1HTe­

rpnpoeenuott OT4eTHOCTU 06wecTBeHHocTU I1AI1 ottpesesennouy Kpyry 3al1HTepeCoBaHHbix AI1U 

npeJ10CTaBAJleT KOMnaHI1I1, C OJ1Hoii CTOpOHbl, OWYTI1Mble B03MO)KHOCTI1 no ynpaBAeHl110 ceoee 

I1HBeCTI1UI10HHOii npl1BAeKaTeAbHocTblO, a C J1pymii CTOpOHbl, J10nOAHI1TeAbHble aHaAI1TI14eCKI1e 

B03MO)KHOCTI1 no ynpaBAeHl110 6113HecoM. 

127	 HAbH COAHueB, HHKHTa OCOKHH 
<DHHaHCOBaH MOAeAb ynpaBAeHHH CeBepOaMepHKaHcKHMH 
npoifJeccHOHaAbHblMH cnopTHBHblMH AHraMH 
PaCCMaTpl1BalOTCJI oc06eHHocTU cjJI1HaHcoBO-X03J1iiCTBeHHoii J1eJlTeAbHOCTU npotpeco-onessnux 
cnoptnenux KAy60B Cesepnoa AMepI1KI1. AHaAI1311pyeTcJI CTpyKTypa J10X0J10B 11 paCX0J10B ceee­

pOaMepl1KaHCKI1X CnOpTI1BHblX Al1r; npOBOJ1I1TCJI ee cpeenenne C aHaAO,114HbIMI1 nOKa3aTeAJlMI1 

eepottencxoro cjJYT6oAa. 113Y4aeTcJI MeXaHI13M pecnpesesenn» BblPY4KI1 B ceBepOaMepl1KaHCKI1X 

AI1,ax. 


