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KOHUEMTYAAbHbIE OCHOBbI YITPABAEHINA

] Cepreit KpacMAbHHKOB
PaclumpeHune XoAAMHra:
3aKOHOMEPHOCTU U PUCKM

PaccmaTpuBaloTCs KOHLENTYaAbHbIE BONPOChI, CBS3aHHbBIE C PACLUMPEHMEM XOAAnHra. Dopmy-
AMDYIOTCS MOAXOAbI K OLieHKe 3(hHeKTUBHOCTH XOAAMHIA MOCAE MPUCOEAMHEHMNS HOBOV KOM-
naHn 1 BOIMOXHbIX PUCKOB.

MHTEPALUMOHHDBIE MPOLECCHI

19 bopuc MuabHep
[OpM30HTaAbHbIE CBA3M B OpraHn3aumnm
W ynpaBA€HWE MHHOBALIMAMM

Vccaeayorcss 0COBEHHOCTY 1 NpuHUMITEI 06Pa30BaHus B OPraHM3aLmy ropyu30HTaAbHBIX CBSl-
3e4i, obecrnieunBaloLMX IGGHEKTUBHOE YIPABAEHNE B YCAOBMAX MHHOBALIMOHHOIO pa3BUTUS.
lNokasaHa poAb NPOEKTHBIX CTPYKTYP.

YMPABAEHME ©OHMHAHCAMM

31 Erena CtanucaaBumMK, [NaBea beankos

Crparerus 6bICTPOPACTYLWMX KOMMaHMIA:
(h1HaHCOBbIE MHCTPYMEHTBI

PaccmatpuBaloTcsl MoAxoAbl K nocTpoenmio uHaHCcoBo# cTparermm npeanpuatus. Onuca-

Hbi TPEUMYILECTBA TaKOr O MHCTPYMEHTA, Kak (hakTOPUHI, MAM AOFOBOP (DHMHAHCUPOBAHNS MOA
YCTYIKY AGHEXHOIO TPEBOBaHUS.

40 Hrops LlapbkoB

OnepaurOoHHbIN AEHEXHDIA MOTOK B KOMMaHWK:
NAQHWUPOBAHME B YCAOBMSIX HEOMNPEAEAEHHOCTH

lpeacTasaena arpervipoBaHHas (hUHaHCOBAs MOA@Ab, KOTOPASh MOXET NPUMEHSTLCS AASI [0~
AOBOrO (hUHAHCOBOIO MAAHMPOBAHUS B KOMMAHUM, 0BOCHOBAaH NMOAXOA K NAAHMPOBAHMIO NO-
TPEBGHOCTH B (OMHAHCUPOBaHMI 0G0POTHOrO KanuTasa. [TpeaAoXkeHa cuctTema hbakTopos U Pi-
CKOB, BAMSHOLMX HA NOTPEGHOCTL B (hriHAHCHMPOBaHMM.

YIPABAEHME 3HAHUAMIA

53 FaanHa EHy,

POAb Hay4YHOM LIKOAbI B (hOPMMPOBaHMM 06pa3oBaTEAbHOrO LIEHTPa

[Moka3aHa HEOBXOAMMOCTL HOBOH METOAOAOMMYecKol 6asbl AAS PELEHNS UMEIOLWMXCS 1 Ha-
3PEBAKOLUMX CAOXHbIX Mpobaem B 06AacTu obpasosanmns. Ocobasi pOAb OTBEAEHA HayuHbIM
LIKOAGM 1 HayYHbIM TPYAaM.



[MPEAMNPUHATNE

58

67

Anekcanap XKemuyros, Muxamna Xemuyros

PaspaoTka cTpateruum npeAnpusTUs:
COBPEMEHHBII NMOAXOA
I"IpeAAo»(eHa mMarTpuia BMAEHd, Ha OCHOBaHm KOTOpOI;I CTPONTCA CTpareris. PaCCMOTpeHbI

BOMPOCHI, KACAIOLUMNECS NPMHSITHS YIIPABACHUYECKUX PELLCHMIA 1 ACAETMPOBAHUS MOAHOMOYMI B
cncTeme CTparerm4eckoro yrnpaBAeHs.

Baaamcaas puwivH

CTpyKTypa ynpaBAeHus MpeAnpUaTHem:
BAMSIHWE BHEWHUX (DaKTOPOB

Ha yctaHoBaeHme ynpaBAEHYECKOro npuopuTeTa npu (GopmMupoBaHMM OpraHu3aUumoHHON
CTDYKTYPbl OMPEAEAEHHOrO TUMa BAMSIIOT OCOBEHHOCTYU B3aUMOAEHICTBUS KOHKPETHOIO
NPEANPUSITUS C BHEWHEN CPEAOH. PaccMOTpeHbl BOMPOCh!, KACaloLWMeCs METOAOB Pa3BUTUS
CTDYKTYDbI YIPABAEHUS 0A BAMSHUEM (DAKTOPOB HEMOCPEACTBEHHOIO OKDYXXEHUS NpeA-
npusiThs,

MHBECTMLIMIN 1 MHHOBALIMIA

79

90

Knpmaa UnpkyHoB

COBOKyrIHOCTb MHBECTHLIMOHHbIX NMPOEKTOB:

3KOHOMMYECcKoe 060CHOBaHMe

HccreayeTcst 3¢phekT OT COBMECTHOM peaau3aLiy NpoeKkToB (B TOM YUCAE B COCTaBE npo-
rpammbt). OmcaHbl 6a30Bble TUMbI MPOEKTOB, COCoObI NPEOBPA30BAHNST OAHOIO THNA B APY-

ro¥i, aAropuTMbl POPMUPOBAHIMS NPOTrPamMmMbl NPOEKTOB 1 MOBBILLIEHMS UX YCIIEUHOCTU B CO-
CTaBe nNporpammsi.

AHTOH KopoaeB

B3anMoAONOAHSEMbIE MHBECTULIMOHHbBIE NMPOEKThI:

oLieHKa CHHepreTudeckoro addexTa

AdHbl METOAMYECKME NPUHUNILE OUeHKN ChHepreTyeckoro 3d)d7eKTa npun peasndali B3am-
MOAOIMOAHSAEGMbIX MHBECTHUMOHHbIX IPDOEKTOB B CTPONTEAbBCTBE M XNAUMILHOKOMMYHAABHOM

xo3svicTee. [IDEACTaBAEH MOAXOA, MPEAAAraIOLIM MCTTOAL3OBAHNE KOMITAEMEHTAPHbIX Mexa-
HWU3MOB PasBUTHS, CIOCOBCTBYIOLLINI NPUPOCTY MPHObIAM OBBEAMHEHHON KOMIAHWUM.

PETMOHAABHOE PA3BATUE

97

HMropb AAbXMMOBMY

B3anmoaencTBMe KPYMHbIX M MaAbIX MPEANPUSTIN
B PErMOHAABHOIM 3KOHOMUKE
AHaAM3‘4pyIOTC9 3aAayd, CBS3aHHbIE C COBEPLUEHCTBOBAHMEM COUMAABHO-3KOHOMMYECKUX

npoueccoB B perrmoHe. XapaKTepl/BleTCﬂ YHACTHUKI 3TUX TPOLECCOB — roCyAapCTBO, Kpyri-
Hble 11 MAABIE MIDEANPUISITIIS, 4 TAKXKE UX POAM B CO3AAHNN PbIHOYHON MOACAM IKOHOMMKM.




102

Aroamunaa 3arknna, Hataabs CepoBa

CTpaTEFMHECKOe ynpaBAaeHMe COUMAAbHO-3KOHOMMNYECKMM pa3BUTHUEM
ropoAOB: TeopeTnyeckme NoAXoAbl

”pMBE,AeHbI no3unuUitit LKOA CTPATErn4eCKoro MeHeAXMeHTa B achekTe KX fnpumeHeHuns B
CTPpATEr M4eCKOM ynpaBAeHI MyHILIMNAABHbIM o6pa3oaaneM. BbisigAeHb! HanpaBaeHkd CTpa-

TErNMYEeCKOrQ MEHEAXMEHTA, NOTEHUMAABHO 3HAYUMbIE AAS TEPPUTOPUMAABHBIX COUMAABHO-
SKOHOMMWYECKNX CUCTEM.

MEXAYHAPOAHbIM OMbIT

110

Ak KazapsH

ArpapHblie pedopmbl: LIEAM, XapaKTep, HALLMOHAAbHbIE OCOBEHHOCTU

[Mokasana poAb arpapHbix pehopm B Pa3BuTIN CEABCKOXO3SHACTBEHHOMO NPEANPUHUMATEAb-

CTBa. AaH aHaAM3 MEXAYHAPOAHOTO ONbITa, HALUMOHAAbHBIX OCOBEHHOCTE! 11 LleAeli pehopm
B PA3AMUHBIX CTPAHAX, B TOM YMCAE B APMEHM.

MOAFOTOBKA CMEUMAAMCTOB MO YTITPABAEHUIO

119

MprHa OAbxoBHK

IKOHOMMUECKOE CTUMYANPOBAHMWE NMEPCOHAAA B BbICLLIEN LLKOAE

P&CCM()TpeHbI 06LUME MOAOKEHUS TeOPHt MEHEAXKMEHTA, KaCaloWnecs CTUMYAPOBaHua nep-

coHana. ['pearoxena cuCcTemMa IKOHOMUYECKOTO CTUMYAMPOBAHMS MHHOBALMOHHON ACSTEAb-
HOCTH B BY3€.



