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IKOHOMMYECKASA MOANTUKA: CTPATEIMA N TAKTHKA
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AHatoaunit ToAoCHIUYK

HayuHo-TexHnueckas cchepa:

3Tan MOAEPHM3ALNK

MpeacTaBaeHs! LeAn 1 0OBEKTbI MOAEPHU3ALIMM HAYKM 1 00pa30Banms. AaHO NOHATUE UHHO-
BAUNOHHOIO NPeAnpuHnMaTeAbCTBa B roCyAapCTBEHHOM CEKTOPE HayKu.

MBaH Aporo6biukui

OpFaHMBaU,MOHHOQ ynpaBA€HWe:
OT peleHna A0 peaAn3aumnm

PaccmoTperisi (hyHAamMeHTaAbHbIE MOACXKEHUSI HOBOVI TEOPUM OPraHn3aUMOHHOro yrpasaerus,
COrAACHO KOTOPOU OTPHUAETCS CYLECTBOBAHME YHUBEPCAABHOTO MEHEAXEDA U1 YTBEPXKAAET-
Csl, UTO AASL KQUECTBEHHOIO YNPaBAEHMS HYXKHa KOMNAGMEHTapHas yNpaBAeHYecKast KOMaHAa.

MHBECTHULIMM 1 MHHOBALMM
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HOpuit EMeAbsiHOB

VnpaB/\eHme MHHOBALIMOHHbLIMK NPOEKTaMMN B KOMMNAHNN

AHaAMBUPYIOTCS NPUHLIAMDBI YNpaBAeHMS MHHOBaLmMsmMu B Komnarum. [lpuoanTcs mHpa-
CTPYKTYPa MHHOBALIMOHHbBIX NPOeKTOB. OnnchiBaIOTCS MEXAHM3MbI aKTUBHOIO Pa3BUTHSI KOM-
naHmm.

Mapuna TepexuHa, EaneHa CTtenoukuHa

MonuTopuHr addheKTMBHOCTM MHBECTULIMOHHOIO KanmMTaAa
MPOMbILAEHHOrO NPEANPUATUS

Cratbg nocBsiieHa MOHUTOPUHTY 3(BHEKTUBHOCTH MHBECTULMOHHOIO KarTasa npOMbILLIAEH-
HOro NpeAnpuaTng. MBTOAMK& OfMMChbiBaeT CueHapun peasn3aumm NPoeKTa. PaCCMOTpeHbI Ba-

pMaHTbI pearMpoBaHUs HA OTKAOHEHMSI HA ONEPALMOHHOM, TaKTMUYECKOM U CTpaTernyeckom
YDOBHSIX.

Hukoaain PaanoHos, CsetaaHa PaproHoBa

HpOFHO3MpOBaHlfle AOXOAHOCTU NMpeANpUaTra Ha OCHOBE MHHOBALLIMOHHO-
MHBECTULUMOHHOTO NOAXOAA

AHaAusmpyetcs npobaema, CBI3aHHas C BbI6OPOM MHTEHCUBHOIO ITyTH Pas3BUTUS NIPEANPUSTUS
B YCAOBMSIX COKDALLEHUS MHBECTULIMOHHBIX PECYPCOB Ha 6a3e pa3paboTku HayYHO 06OCHOBaH-
HOV MHBECTMLUMOHHOK NPOTrPasMmbl CO3AAHUS 1 BHEAPEHUS MHHOBaLMA. B kauecTBe oaHoro n3

nepcrneKkTUBHbBIX MHCTPDYMEHTOB PACTIDEACAEHUS PUCKA NPEAAAraeTCs MCnoAb30BaTh ONUMOH-
HbI AOrOBOP.

Mpuua Hosoceaosa, Mapuna CmupHoBa

PermoHbl: oueHKa UHBECTMLIMOHHOWM MPUBAEKATEABHOCTH

lMpoBeaeHa oueHKa MHBECTUMLMOHHOIO Kaumata pernonos LleHTpasbHoro peseparbHoro
okpyra Poccurickon MPeaepaumm. Ha ocHoBe pe3yAbTaTtoB MCCAEAOBAHNS MOCTPOEH PEATUHI
cybbexTos LIDO PM no ypoBHIO MHBECTULMOHHON IPUBAEKATEALHOCTH.



MHOOPMALUMOHHbBIE TEXHOAOTMM

70

leopruii lNeHc

MoBblleHWe YPOBHS! MHOpMaTU3aLMM: HANpPaBAEHUS padoTbl

Hutepsbio ¢ npesnaeHTom rpynnsl komnania AAHUT T.lencom, no sonpocam, cBs3aHHbIM C
mHopmaTmaumert CTpaHbl M POAbIO OTeUeCTBeHHbIX MT-KomnaHmi B MOBbILLEHN ee YPOBHSL.

PETMMOHAABHOE PA3BHTUE

75 HOpmit 3aABOpHDBIK
TpaHcnopTHas MHpaCcTPYKTypa pervoHa:
ynpaesaeHue 1 MHopMaLMOHHOE NPOCTPAHCTBO
PaccmatpmpaeTcs ynpaBaeHme TpaHCroOpTHOM MHPPacTPyKTypos pernoHa. BoiseasioTcs pas-
AMUHbIE 3AEeMEHTbl 3Ton MHd)paCprKTypr — «MSITKMen, «CpeAHne», «KeCTKune».

MPEAMPUATUE

80 AAekceit CMAakoB
CpeaHWe NPOMbILWAEHHbIE NPEANPUITUS:
MPOLECCHbIA MOAX0A K YNIPABAEHMIO
[o CPaBHEHMIO C KPYMHbIM 6M3H6COM CPeAHNE NPOMDILLIAEHHbBIE NPEANPUATHS Pacnoaaralot
OrpaHn4YeHHbIM Ha60pOM MHCTPYMEHTOB AAS petlieHns 3aAad. ”OKa3aHO, HTO P4t 3TOM 3Ha-
YNTEABHO BO3PACTaeT 3HAYMMOCTb OTAEABHbLIX YNPABAEHYECKMX, TEXHOAOTMYECKNX 1 MapKe-
TUHIOBbIX YaCTHbIX 3aAaM.

87 KoHcTanTtuH BAooBuH, Atoamuaa EropoBa, Aaekcein AarbiA0OB

TexHOAOTMS NPOM3BOACTBA BAAKOB CTAHOB XOAOAHOM MPOKaTKM:
npaKkTuKa yrnpaBAeHms

OnncbiBaeTCs METOAMKA OLEHKM CTOMKOCTH PaboyuuxX BaAKOB C MPUMEHEHNEM KOMIAEKCHOro
10Ka3aTeAsl «CyMMapHas CTOAKOCTb BaAKar. MCMOAb30BAHNE AGHHOIO 0Ka3aTeas MO3BOAMT
3 DEKTUBHO YNPaBASTE TEXHOAOTMEH BAAKOBOrO NMPOM3BOACTBA.

MEHEAXKMEHT N MAPKETHHT
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Pob6ept P. AxxeiHc

PYKOBOAMTE/\M M MeHeA KepPbl My3eeB: YINpaBA€HLbl AN 3pMT6/\M?

Mpeanaraetcs koHUenums HOBOro, Goaee OTBETCTBEHHOrO Mmy3esi. [loauepkuBaercsi HeO6X0-
AMMOCTb YKPETTh COLMAABHO-3KOHOMMYECKOE YIPAaBAEHNE OKPYXaloLern CPEAOH AAST CO3Aa-
HUs HaaexHoro Byayuiero. OBCYKAAIOTCS TakxKe NpensTCTBums, MellaoLme opraHm3almnoH-
HOU 9¢hheKTUBHOCTH, 11 MPUBOASITCS TPUMEPDI POrPECCUBHOIO MY3€HOrO MEHEAKMEHTA.

Hartaabg borartbipeBa

KOHKypeHTHbIVI NnoTeHUMaA opraHm3auini: BAMaH1E NO3MUMOHNPOBAHNA

AHaAM3MPYIOTCH CTPYKTYPHbIE 3IAEMEHTbI KOHKYPEHTHOro MoTeHUuaAa npeanpmsatus. Pasvsac-
HSIETCSI POAL MEXaHN3MA MO3MUMOHUPOBAHMS B PELLIEHNI 3aAa4 MapKeTHHra.



TOYKA 3PEHMS

110 Hukoaan INaoTHUKOB
O6umMe 0CHOBaHUS PecypcoAOrun

OO6AaCTb 3HaHMET O COBOKYIMHOCTHM OPraHn30BaHHON AESITEALHOCTH, OObEANHSIEMbIX HA PECYPC-
HO¥ OCHOBE, MOHUMAETCS KaK HOBast AUCLIMIAMHA ~ PECYPCOAOTus. VMIccaeayioTcs obuieHayy-
HbIE, CUCTEMOAOTMYECKME 1 TEKTOAOIMHYECKME OCHOBAHMS TEOPMM PECYPCOB.

ANCKYCCHIM M OBCY XAEHMA
122 PACO'2010 8 MHcTuTyTe npobaem ynpasaernunsa PAH

PaccmatpuBatoTcsi OCHOBHbBIE AOKAAD! M BbICTYNAEHUS Ha V MexXAyHapOAHO# KOH(pepeHLinm
«[TaparreAbHble BbIYMCACHUS 1 3aAa4M YIIPABAEHMS», NPOXoAuBLIEN B Mockse B MIHCTuTyTe
npobaem ynpasaerus (MITY) um. B.A. TpanesHukosa.



