KOHLEMNTYAAbHbBIE OCHOBBbI YTTPABAEHA
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IOpui EmeabsinoB

NHbopMaLMOHHAs 1 KOMMYHUKALIMOHHAS KYAbTYPaA B KOMNaHMK

AHaAU3NPYETCS POAb UHGPOPMALIMOHHON M KOMMYHUKALIMOHHOM KYALTYDbI B O6ecrieueHnn op-

raHn3aumMoHHON 3d7(peKTMBHOCTM komnanum. OnuchbIBalTCs coBpemeHHbIe NOAXOAb! K ynpaB-
ACHUIO KOMMYHUKaLNSIMUN.

YTMPABAEHME YEAOBEMECKUMMU PECYPCAMMU

19

Hartaabs PoanoHoBa, Mpuna 3aiiueBa

CucTemMa poccUMCKOro 06pa3oBaHus: MPOBAEMbI U NepCreKTUBDI

Aanbi obobaiolme XxapakTepUCTHKMA MPOLIECCOB, MPOUCXOASIMX B 00AACTH 00pa3oBaHmsl.
IMokasaHbl NepcrekTUBbl PasBUTUS POCCUMIACKON BbICLLEN LLIKOABI.

PEFMMOHAABHOE PA3SBMTUE

29

Mapuna Anoxmna, Huka Cepeamna

KonkypeHTocnocobHocTs AlMK pervMoHa: CyuHoCTb, METOAMKA OUEHKH,
MEXaHM3M NOBbILIEHNS

PackpbiBaeTCsl CyHHOCTb KOHKYPEHTOCTOCOOHOCTH pernoHasbHoro ATK kak mHorogaxtop-
HOro M KOMIAEKCHOIO SIBA€HUMS C YHETOM CrieLmuKy arpapHoi cghepbl M ee COLUMarbHOM 3Ha-
ummocTi. TlpearoxxeHa KoHUENUUMsS MOBLILEHUS KOHKYPEHTOCTOCOOHOCTH PEertoHaAbHOro
ATlIK ¢ ncnoab3oBaHmem Teopum CTpaTermuyecknx aAbsiHCoB.

NHOOPMALMOHHBIE TEXHOAOIMNMA

39

Esrenmit Monos, Apkaauii KoHoBaaos, TatbsiHa MakamuHa

MHpOpMaLMOHHbIe KAaCKaAbl M MPUHSATUE yNPaBAEHUYECKMX peLleHniA

lMpeacTaBaeHa MOAEAL MH(POPMAUMOHHBIX KaCKaAOB, MOAMDUUMPOBAHHAS C YYETOM yya-
CTUS dreHToB, 06AZAAIOLIMX IKCIEPTHBIM MHEHMEM. [T0Ka3aHo, UTO SKCNePThi IBASIOTCS OA-

HUM U3 Hamboaee d(PEKTUBHBIX MHCTDYMEHTOB YIPABAEHUS MHPOPMALMOHHBIMW KacKa-
Aami.

KOPIMOPATMBHOE YITPABAEHME

50

62

Ceprei KpacMAbHHKOB

[MprHUMNbl 3O HEKTUBHOIO YNPABAECHUS XOAANHT OM

AHAAUBUPYIOTCS BOSMOXHOCTU, KOTOPbIE NMPEACTABASET UCIOAb30BAHME PE3YABTATOB MCCAE-
AOBaHUIA SKOHOMUCTOB-TEOPETHKOB NMPY PELLEHUN MPAaKTUHECKHUX BOTPOCOB yrPAaBAEHUS PEA-

npUSTHEM (OT MOCTAHOBKM LIEACH AO ITOMCKaA NYTeN BbiIX0Ad M3 Kpusmca). lpuBoasTcs pasamy-
Hbl€ TOYKM 3DEHUSI Ha NTPOBAEMY.

Baaamumup bapunos, HOAns MaromeaoBa

PedhopMMpoOBaHWE CUCTEMbI yNPaBAEHMUST KPYNHOM MHXXWHNPUHIOBOR
KOMMaHWen npm NoAroToBke K HOBOMY NMPOEKTY



OnuCbIBAIOTCS COCTABHLIE SAEMEHTBI CXEMbl PEOOPMUPOBAHNS CUCTEMBI yIPaBAEHUS KPYi-
HOW MHXXMHUPUHIOBOY KOMNaHMel npy NOAroTOBKE K peasrsaumm npoekta B cpepe 3Hepro-
3 pexTUBHOCTH.

YTMPABAEHUE GMHAHCAMMA

73

OxkcaHna TutoBa

MoaepHu3aums u ameepcndmKaums Npon3BoaCcTea: 3dMdPeKTUBHOCTD
BAOXKEHWNS CPEACTB

[MpeanaraeTcsi MeToAMKa, NO3BOASOUIAS ONPEAEANTb 3HPEKTUBHOCTL MPUBAEYEHHST BHeLLI-
HUX (PMHAHCOBbBIX MCTOYHNKOB (KPEAWT, AU3VHI, KDEAUT-AM3UHI, MEHa) AASI MOAEPHM3ALMMN 1
AMBepcupmKaLyy Npon3BoOACTBa (MOAHONM MAM YaCTMYHOM 3aMeHbl NPOM3BOACTBEHHBIX POH-
AOB), @ TAKXKE OLUEHUTL BAMSIHNE M3MEHEHNS YCAOBMIT NPOU3BOACTBA HA (PUHAHCOBbIE NOKa3a-
TeAr NPeAnpuSTUS.

FMPEATNPUATE
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Bsauecaan bekkep

yﬂpaB/\EHMG TEXHOAOTHUYECKNMN NpoLieCCamit KakK NOACHCTEMA
YNpaBA€HMA Ka4eCTBOM MPOAYKUMK

PaccmMaTpyBaeTCsl CUCTeMAa yrPaBAEHUST CAOXKHBIMIT TEXHOAOTHYECKHMM CHCTEMAMU, LEeAN KO-
TOPbIX MOTYT MEHSITHCS B IPOLIECCE (DYHKLIMOHMPOBaHUS. OCOOEHHOCTbIO MPEAAAraeMoro noA-
XOAQ SIBASIETCSI HEMPEPbIBHO-AMCKPETHOE NPEACTABAGHUE MHOIrOyPOBHEBOro obbeKTa ynpas-
AEHUS B TEPMUMHAX aBTOMATHbIX MoAeAest «ceTedi [eTpis.

Oabra Kaypoga

He3asmcuMmble M ceTeBble FTOCTUHMUDBI: YIIPABAEHWE 3aTpaTamu

MpeacTaBAeH NOAXOA K METOAMKE YIPABAEHMS PECYPCAMU B TOCTMHUYHOM Ou3Hece. Paccmo-
TpeHa cneumcbm(a He3aBUCHMbIX 11 CeTeBbIX TOCTUHMLL

Makcum CrbipoB

YnpaBAeHUe MPOMbILUAEHHBIMU MPEANPUATUSIMU: KAACTEPHO-OTPACAEBOM
NOAXOA

PaCKprBaeTCﬂ' CYLUIHOCTb KAQCTEPHO-OTPACACBOIO NTOAX0OAQ K YPABAECHMIO NDOMbIUAEHHbIMU
NPeAnpnaTNaAMIt Ha OCHOBE PeryAnpoBanitg mx d)MHaHCOBbIX pecypcos. Ha npumepe PECFI)/-

6AviKu KoMt BbiAGAEHBI TDU FPYTIbI OTPACAEH MPOMBILIABHHOCTH, AASI KOTOPBIX MPEAAOXKEHD]
AnchhepeHLIMPOBaHHDIE MEDSI YIPaBAEHMS.

MEHEAXKMEHT 11 MAPKETUHT

102

Auvaroamnid Baaabikun, NeHHaauni lepuaHok

YnpaeaeH4eckue MHHOBALMK KaK CPEACTBO NOBbileHns 3(hdeKTUBHOCTH
NPUHSATUA PeLleHni
OmucbiBaeTcs MOAEAL OPraHn3alinoHHOro ynpaBAeHis, OCHOBaHHAasa Ha BbIABAEHMN 11 AMK-

BUAALIMU KAIOYEBDLIX CUCTEMHbIX OrpaHuyeHuid. MoAeAb MO3BOASET PYKOBOAMTEAIO OCYLIECT-
BASITb KOHTPOAb HaA BaXXHeVilLmu GU3HEC-MpoLeccamit B Oprasmu3aLiim, OnpeAeaaTs i paspe-



WaTb KOHC/J/\I/IKTbI, npeoAoAeBath NPpendarTcTBisa, Metdalowmne Pa3BuTiiio n COBEPLUICHCTBOBAHNIO
KOMIaHnu.

111 CseTAaaHa PacTsopuesa
BeHUYMapKWHI MHHOBaUMA B CUCTEME YMPABAEHUS PETMOHAABHON
3hhekTUBHOCTbIO
C 1CcnoAb3oBaHuem 6€HLIMapKMHI'OBb!X TEXHOAOTM BbISIBACHbI Hanboee MHHOBAUMOHHO dkK-
TUBHbIC DErvioHbl, NPOBEACH MOHUTOPUHI 3aKOHOAATEALCTBA B 3THUX PErnOoHAX U1 MNPEAAOXKE~
Hbl KOHKPETHbIC DEeKOMEHAaUMI 110 NOBbILUEHMIO COUMAABHO-IKOHOMNYEOCKON 3d)(p€KTMBHOCTI/I
Pa3BuTig pernoHOB NoCPEeACTBOM yNPABACHUS MHHOBAUMOHHON KOMIOHEHTON.

TOYKA 3PEHMAA
117 Oabra Bopobbesa

CoBpemMeHHast TPAaKTOBKA NMOHSITUS «peCcTPYyKTypHU3aums»

AHAAMSUPYIOTCS TEPMUHOAOTMUECKNE OCHOBHBIE Da3ANYMS MEXAY TEPMUHAMMN «peCTPYKTYDW-
3auns», «peoprasn3aumsy v «peopmuposatiie». [lpynseseHbl OnpeAeAeHs pecTpyKTypu3a-
LU, MCTIOAB3YEMbLE B CIELMAAbHOM AUTEpaType.



