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IKOHOMMYECKAA MOAUTUKA: CTPATEITA 1 TAKTUKA
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I0pHii Cuaopenko, Anekcasap Kaenukos

Ocobble 3xoHOMMH4YecKue 30Hbi B Poccuu:
PE3YyAbTATbI U NEepPCNeKTUBbLI

IMoka3saHbt ocobeHHocTH d)yHKLlMOHMpOBaHMﬂ TaKNX MHBECTULIMOHHDBIX MIDOEKTOB, Kak ocobble
IKOHOMMNYECKHNE 30HbI. Cd)OpMyAMpOBaHbI rAaBHbie I'IpO6AEMbI, CBSI3@HHbIe C CO3AaHuEM 1 Ae-
ATEAbHOCTBIO OCOOBIX IKOHOMUUECKHMX 30H B Poccum Ha COBpEeMEeHHOM 3T1arie.

KOHUEMNTYAABHBIE OCHOBbI YIIPABAEHMA
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Oabra XabicToBa

\/npaBAeHMe 6usHec-n poueccamm:
METOAOAOIMrMYecKmne nNnpmuHLMNbI

PaccmaTpuBaloTCsi METOAOAOTMYECKME NPUHUMILI yrIpaBAeHUs busHec-npoueccamu. K Hambo-
A€€ 3HAaYMMBIM OTHOCSITCS: CUCTEMHOCTb, KOMIAEKCHOCTB, 61Dy PKaUMOHHOCTb M LIEAOCTHOCTS,
KOTOpbIE MO3BOASIOT NNOCTPOUTL METOAMKY aHaAM3a 1 yrpaBAeHus 6usHec-npoleccamm.

Muxama Auxaues

PecTpykTypu3aums KpynHOM KOMMNaHUM KakK KOMMNOHEHT 3 deKTUBHOro
YNPaBAEHUSI U MHCTPYMEHT MOBbILLEHNS €€ KOHKYPEHTOCNOCO6HOCTH

IpeAcTaBAeH nNpakTMHYeCKit OnbIT PehOPMUPOBAHUS KPYITHONM KOMIaHHM, KOTOPas PeCTPyK-
TypH13MPOBaAa CBOM AouepHue 06LIeCTBa 10 BUAAM AEST@ABHOCTH, 06ecrnedns npo3payHoCTb
1 060CHOBAHHOCTb TaprchoB NPeAnpUSTHI, PaboTaloLmMx B 06AaCTHU AOBbIUM, TPAHCNIOPTUPOB-
KM M XpaHeHns ra3a, CKOHLEHTPHPOBAB B KaXAOM AOYEPHEM O6LLECTBE TOALKO OAMH OCHOB-
HOM BUA ACSTEABHOCTH.

MEXAYHAPOAHbIM OTbIT
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Aroamnaa Peaoposa, Ceprei EmeabsiHOB

Cneundmka ynpaBaeHus KoonepatmMsamm 3a pybexxom

AHaAM3NPYIOTCS OCOOEHHOCTH ynpasAeHus Koonepatusamu MoHaparoda e Vicnanum. Bbisis-
AEHBbI NPENMYLLECTBA M NPOBAEMb! KOOMEPaTMBHOTO MEHEAXKMEHTA B AaHHON cucTeme. Onpe-
AEAEHb! BO3MOXHOCTH MCTIOAB30BaHUs ONbiTa KOONepaTuBHOIr O ABUXeHus VicnaHum B 3KOHO-
muke Poccuu.

PETMMOHAABHOE PA3BUTUE

42

Aeonua baymrapren

KOHKypeHTOCI‘IOC06HOCTb TYPUCTCKHUX YCAYT:

METOAbI OLIEHKHN

PaccmoTpeHb! Hanboaee NepcrnekTUBHbIE AAS MPAKTUYECKOrO NPUMEHEHUS CUCTEMbI MOKa3a-
TEAEH M METOAbI OLEHKH KOHKYPEHTOCTIOCOOHOCTU YCAYT Ha npumepe TYPUCTCKUX YCAYT, B
TOM YHMCAE OCHOBAHHbIE Ha TECHOM B3aMMOCBSI3M MEXAY LIeHOM, Ka4YeCTBOM M NOKYNaTeAbCKOH
LeHHOCTbIO ycAyr. [peAcTaBAerbl 3KCEPTHbIE M ADYTNe 3BPUCTHYECKME, a TakxXe rpacpmye-
CKM METOADbI.
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laanna Wupokosa, MpuHa bepesuHeu, ArekcaHap lllaTaros

BAMsiHME opraHM3auMOHHbIX M3MEHEHWI Ha POCT (hrpmbl

npeACTaBAeHbI PE3YAbTATbI MCCAEAOBAHNSA, NOCBALLEHHOIO OUEHKE 11 aHaAN3y BAMAHNA pa3-
HbIX TUTMOB OPraHn3ayMOHHbIX U3IMEHEeHNI Ha pocCT d)Mprl B KpaTKo-, CpeAHe- 1 AOATOCPOY-
HOM nepcnekTuee. Paspa60TaHa KAaCCM(pMKauMH OPraHn3aumnoOHHbIX M3MEHEHUN B 3aBNCHMO-
CcT1 0T MactTaba u AAUTEALHOCTH TNIEPEMEH.

Hukoaai CuHABCKUH

AHaAM3 TEXHOAOITMYECKMX U3MEHEHMIN: ynpouleHHass MOAEADb

npeA/\O)KeH noAX0A, MO3BOASIOWMI MCMOAB30BATb NPOCTbie r10Ka3arteAn, AatoLine npeAcTas-
AEHUE O TEXHOAOTUYECKUX U3MEHEHNAX HA NPEATIDUATUN. Paspa60TKa NPEACTABAEHa Ha rpi-
Mepe AeCOTMABLHOTI O NpeAnpraTHUA.

Muxana lNes3Hep
YnpaBAeHWe HenpepbiBHbIM MPOU3BOACTBOM:

CTAaTUCTUHECKNI NPOLIECCHBIA MOAXOA

[Moka3zaHbl 0COBEHHOCTI MPOLLECCHOTO MOAXOAA K YNPABAEHUIO KAYECTBOM Ha HENpPEPbIBHOM
MPON3BOACTBE C MNPUMEHEHNEM CTaTHCTUHECKOTO MOHUTOPUHIa. MccaeAOBaHME BbINMOAHEHO
Ha npumepe KPYNHOro nepepadaTbiBaloLero KOMNAEKCa.
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CserAaHa AMTBMHOBA

locyaapCTBEHHAA NOAAEPIKKA MIOTEYHOIO KPEAUTOBAHMS B MEPUOA KpU3Mca

Tekywas cuTyaumns B 3KOHOMUKE CTPaHbl OTPaXXaeTCsl Ha BO3MOXKHOCTH 3aEMILMKOB 11OrallaTth
0653aTeAbCTBA 10 UMOTEYHBIM KDEAUTaM, MO3TOMy B kKoHue 2008 r. NpasurteabcTso Poccuii-
Cckori QeaepaLim Ha4aA0 aHaAM3MpPOoBaTh Pa3AMYHbIE CIIOCOBbLI MOMOLLUM MITOTEYHbIM 3aeM-
wukam. B utore 6biAn BbipaboTaHbi CTaHAApTbl PECTPYKTYpU3aLmm 3aaoaxeHHoct OAQ
«AreHTCTBO 10 PECTPYKTYDpHU3aLNU».

Amurpmii POAHAHCKMIA

anaB/\eHme M3MEHEHNAMHU B Nnpouecce B3aMMOAENCTBNSA dAMUHNCTPALIMK N
06WECTBEHHbIX CTPYKTYP PETMOHA C MEHEAXKMEHTOM XOAAMHIOBbIX KOMMAHWUIA
PackpbiBaeTcst CylHOCTb NPOLIECCa B3aMMOARHCTBUS BAACTH U OBLLECTBEHHBIX CTPYKTYD C Me-
HEAXKMEHTOM PEroHaAbHbIX XOAAMHIOBbIX KOMMaHWiA. [poaHaAn3nposaHbl MexaH3mMbl CO3-
AaHUS YaCTHO-TOCYAaPCTBEHHOrO NapTHEPCTBa, 0BOCHOBaHbI BbIFOAbI OT YYaCTHSl B HEM KaXK-
AOro cy6bexTa, a TakXKe npeACTaBACHa MOAEAb B3AUMOAEHCTBIUS O13Heca, BAACTH 1 obtifecTsa
110 BOMPOCam HYaCTHO-FOCYAAPCTBEHHOIO NapTHEPCTBA.

YMPABAEHME OUHAHCAMM

64

Esrenus Ipnuxoabko

YnpaBAeHHE KannTarOM KOMMEPUECKOW OpraHn3aLmm:
MeToaMueckoe obecnederme

AHaAM3UDYeTC cucTemMa (hopMUPOBaHUS (PUHAHCOBBLIX PECYPCOB KOMMEDPUYECKO#H opraHu3a-
uumn. CTpYKTypa ee COBOKYMHOrO KanuTaAa OLEeHMBAETCH C TOYKM 3PEHMS PEHTABeAbHOCTH
COOCTBEHHOrO KanuTaAa.

KOPMOPATHUBHOE YITPABAEHUE
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Baaaumup Aenmcenko, Uropb PeweTtos

CO(_LMa/\bHO—BKOHOMM‘-IeCKaﬂ cHucrtema:

onpeAeAeHWe YPOBHS CaMOOPraHm3aLmm

lpearoxkeHbl METOAbI pacyeTa ypOBHS CaMOOPraHu3aLMit COLIMAAbHO-2KOHOMUYECKON Ci-
cTembl. Ha ocHOBe roHATHMII M TOAXOAOB TeOpUM MHGOPMALIMU OCTPOEHA MOAEAb CUCTe-
Mbl yripaBAEHUS, C MCITOAB30BaHUEM KOTOPOM roAyYeHa (POpMyAa AAS pacyeTa ONTUMaAbHOMA
LUTATHOM YUCAEHHOCTH annapata yrnpaBAeHus..

MHBECTHMUWMIN 1 MHHOBALIMMA

88

Haraabs AeAroxuHa

MHBECTULMOHHAA NPUBAEKATEABHOCTb OpraHM3aumu:

OLEHOYHble KpUTepum

B pe3yAbTare KpMTMLIGCKOI;i OLEeHKN OTe4YeCTBeHHbIX U 3apy68)KHbIX TEOPETUYECKMNX MTOAOXKe-
Hun d)MHaHCOBO—MHBBCTML!MOHHOI'O aHaAn3a aBTOPOM MPEAAOXKEHA HOBass METOAMKA OUeHKU
Y NPOrHO3UPOBaHUS (PUHAHCOBOrO COCTOSIHMS OpraHU3aLMn Ha OCHOBE napameTpu3aumm pac-
YeTHbIX GAAAHCOBBIX MOKA3aTEAEH, XapaKTEPU3YIOLMX AOCTATOYHOCTb MEPMAHEHTHOrO 060~
POTHOrO KanutaAa. AaHHbI MOAXOA PacMpsieT NaAuTPy aHaAMTUYECKOro MHCTPYMeHTapus
UHAHCOBBIX AHAAUTUKOB, AyAUTOPOB, aPOUTDAXHbIX YIIPABASIOLLMX.



