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IKOHOMMYECKASA MOAUTUKA: CTPATETMA N TAKTHKA
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AaekcaHAp AblHkuH, HaTtaabs MBaHOBa

MHHOBaLMOHHaa AMHaMMKa: rA0BaAbHble TeHAEeHUUN U Poccus

B nepsbie aecatuaetns XXI B. IDOAOAXUTCS NepexoA GOALLLUMHCTBA Pa3BUTbIX MHAYCTPUAADL-
HbIX CTpaH K HOBOJV (ba3e roCyAapCTBEHHOM HayYHO-TEXHOAOrMYECKON MOAMTHKN, reHepab-
HO¥ HanpaBAEHHOCTbIO KOTOPOH CTAHOBUTCS peLleHne COUMaAbHO-3KOHOMUYECKUX 3aaay. Ha
nepBbif NAAH BbIXOAST TpeGoBaHus peLleHns Hanboaee HacyLLHbIX MPO6GAeM, cBS3aHHbIX ¢ 6e3-
paboTuLer, 3APaBOOXPAHEHNEM 1 KAUECTBOM XU3HM.

KOHUEMTYAABbHbIE OCHOBbB! YTTPABAEHWA

21

"~ AaHnma ®poaos, Baaaumup YepHbix

PedyHKUMOHaAM3aLMS KaK MEXaHW3M M3MEHEeHMs
MHCTUTYLIMOHAABHOM CTPYKTYPbl (OUPMb

HayuHoe ocmbicaenye v 3koHoMMuYeckoe 060CHOBaHME pedyHKUMOHAAM3AUMM PEACTaBASIET
co6o¥i BHEApeHMe MHCTUTYLUMOHAABHOIO MOAXOAA B TEOPHMIO COBPEMEHHOro CTpaTermyecko-
ro MeHeAXXMeHTa. PasrpaHuueHue 1 Hay YHOE OCMbICAEHUE KaTeropmii «pecTpyKTypu3aums» 1
«peyHKUMOHaAM3aUMs» AOAXKHDBI 0BPeCcTy 3aBeplueHe B TeopeTMYeckoM 060CHOBaHuM CcTpa-
Teruy pas3BrUTUS MUKPOIKOHOMMKM Poccuu.

MHTEIPALMOHHBIE MPOUECCHI
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Hropb 30AuH
YnpaBaeHue murpasimei

Cutyauns c HexBaTKo¥ paboyeii ciabl B Poccim passmBaeTcs NpUMepHO Tak XXe, Kak B APYrix
CTpaHax M1pa, CXOAHbBIX 10 YPOBHIO Pa3BUTUS. B CBS3M C 3TUM, CYMTAET aBTOP, CAEAYET MOA-
AEPXKaTb MO3MUMIO, COTAGCHO KOTOPOH B AOATOCPOYHOM NEePCnekTUBe CTpaHa Gy AeT HyXAaTb-
CS B YEAOBEUECKMX PECYPCax AdXe MpH AOCTAaTOYHO 3(PHEKTUBHOM MCMIOAb3OBaHMM AOCTHXE-
HUIA HayYHO-TEXHUYECKOTO M COUMAABHOI O nporpecca.

YTIMPABAEHME OIMHAHCAMMA
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HaTtaAbs AAekceeBa

CoumanbHas MOAEAbL IKOHOMMYECKOTO pocTa

B YCAOBHMSAX MEXOI0AXKETHOIO B3aMMOAENCTBUS

,AOI'IOAHEHME MHCTPYMeRTapis 6}0A}K€THOL7I NOAUTHKN HOPMATHUBHbIMYM METOAAMM  [TAQHNPO~
BaHHA, CHUCTEMOH I‘IOTpe6MTeAbCKMX 6IOA)KeTOB Hn OCO3HaHue HOpMaTMBHOﬁ 6}0A)K€THOP7 no-
TPEGHOCTH, B BOAbLLIEN CTENeHu oTBeYaloLLest NOTPeGHOCTIM AMOAEH, CO3AaeT HEOBX0AMMbIE

P
OPHEHTHUPbI SKOHOMUYECKOT O PpOCTa AAS AOébIBaIOLuMX, oépaéarblsaiommx Y NPOUNX NPOM3BOA-
CTBEHHbIX BUAOB AESATEAbHOCTU, TOPIOBAU, TPDAHCIIOPTA, CBA3U M ADYTHX C(1)ep 3KOHOMUKH.

Butaaui Avos

BekceAbHble 0693aTeAbCTBA: TEOPETUKO-METOAOAOTUYECKME BONPOCHI
anHLlMI'IbI BEKCEAbHOro OépaLUeHMﬂ TeCHO CBSI3adHb! MEXAY COéOﬁ. Hapyu.leHme OAHOIo M3
HUX MOXET NPUBECTH K TpaHCd)OpMaLlMM OCTaAbHbIX. ITa B3aUMOCBSI3b M1 B3aMM006yCAOB/\eH—

HOCTb NPUHUNNTOB BEKCEABHOIO OépaLUeHMﬂ NO3BOASIIOT CAeAaTh BbIBOA O HeOéXOAMMOCTM nx
nN3y4eHHss B AMAAEKTHYECKOM eANHCTBE.
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KOPTOPATWBHOE YIMPABAEHUE
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BukTtop AnuTtoHoB, Muxamua Camocyaos
TeopeTudeckue npobAembl KOPNOPATMBHOIO YNPaBAEHUS

B poccurickux KoMnaHUSX CUCTeMb! KOPIIOPATUBHOIO B3aUMOAEHCTBUS M ynpasaeHus ¢op-
MUDYIOTCS «KaK NOAYYMTCS». B pE3yABTATE CAOXMAACH ONacHas CUTyaums — CO3AaA0Ch MHO-
XKeCTBO KOPNOPATHUBHLIX CTRYKTYD PA3AMYHBIX TUMOB M B PA3AMUYHON hopMe, HO Hay4YHas 6a3a
AAS IPHEKTUBHOIO yrPaBAEHUS MMM HE CHOPMUPOBaHA. 3TO HE TOALKO 3aTPYAHSIET NpoUecc
00yqeHs CIeLMaAMCTOB KOMIAHUM, HO M PUBOAUT K OLLYTUMBIM OTEPSIM BCAEACTBUE OLLM-
60K B ypaBAGHYECKOV AESTEABHOCTH.

Puncume KoaxxosH

KoAnvecTBeHHas oueHka 3 deKTUBHOCTH
KOPNOPaTMBHOIO YNpPaBAEHUS MHBECTULUSIMU

lMpeanaraemas aBTOPOM METOAMKA OLEHKM 3¢hPEKTUBHOCTI KOPOPATHUBHOIO yIPaBAEHUS UH-
BECTULMIMM [IDEAYCMATPUBAET HAAMYME COOTBETCTBYIOWMX PHIHOYHBIX MHCTUTYTOB, COCO6-
HbIX 06ecrneqdnTs yCAOBMS PEaAbHONM OLUEHKN CTOMMOCTH KOPIopauum. Passutsie PoiHKM aKum#i
MO3BOASIOT CHOPMMPOBATL CUCTEMY, BONAOLLAIOLIYIO B PHIHOYHBIX LIEHAX MHOrOOOPa3HyI0 MH-
chopmaLmio 1 Tem Cambim 0Becneunts boree 3hhekTUBHOE pasmeltieHme pecypcos.

FMPEATTPHUATUE
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Oavbra XXvryHosa

Uepapxmyeckasi CTPYKTYpa U OLEHKa MHTErpaAbHOMo
MoTeHUMaAA CTPOUTEABHOMO MPEAMPUSITUS

lMpeanaraemas METOAMKA OLIEHKM MHTEIPAAbHOIO CTPOMTEALHOTO MPEANPUATUS, 0 yOeXxAe-
HUWIO aBTOPAa, AAET BO3MOXHOCTb OObICHUTD M YCTPaHUTh MPOTUBOPEYNE MEXKAY PECYDCHBIM
U PE3YALTATUBHBIM MOAXOAAMM K ONMPEAEAEHMIO MOTEHUMAAA NpeAnpuaTms. Kpome Toro, oHa
MO3BOASIET PACCMATPUBATD MOTEHUMAA KaK AMAAEKTHYECKOE EAMHCTBO PDECYPCOB MPEANPUSTIS
U DE3YALTATOB MX MCIOAL30BAHMA.

Haraabs Poroxkuna
Cucrema ynpaBaeH1s CObITOBbIMM 3anacamu: arperMpoBaHHas oueHka

AHaAU3 paboTbi CUCTEMbI YITPABAEHUS COBITOBbIMM 3aNacami IO3BOASIET, BO-NEPBbLIX, ONPEAE-~
AUTb BHYTPEHHUE OTKAOHEHUS B CUCTEME M, BO-BTOPbIX, CKOPPEKTUPOBATL OflepaTUBHble na-
pameTpbl ee PYHKUMOHUPOBaHUS. [Py 3TOM BO3MOXHO BbISIBAEHME AECTDYKTUBHBLIX OTKAO-
HEeHMI, BEAYLIMX K OTKa3y CUMCTeMbl. B OCHOBe METOAMKM arperpoBaHHON OLEHKM AXUT
NOCTPOEHNE MOAEAN, MO3BOASHOLLEI HAXOANTD OMTTUMAABHbIE YIPABAEHYECKME peLLeHUs.

MEHEAXKMEHT 1 MAPKETUHI

80

Upnna AexkuHa, laanna lNorawesa
OueHka 3h(eKTUBHOCTH OpraHM3auMOHHbIX CTPYKTYP YNpaBAEHUS

ShbeKTMBHOCTL CTPYKTYDb! yNPAaBAEHMSI ONPEAEASETCS He CTOAbKO Camo¥ CTPYKTYpoH,
CKOABKO OPraHn3aUMOHHbIM MEXaHU3MOM, AFCTBYIOLLIMM B ee pamkax. [ToaTomy 3aaaya oueH-
K¥ 3hPEeKTUBHOCTH CTPYKTYDb! YIPABAEHMS PELLAETCS TOALKO C Y4ETOM AEHCTBEHHOCTH Op-
FaHM3aUMOHHOIO MEXaHU3Ma, KOTOpasi ONPEAEASeTCsl Ha OCHOBE PECYpCHO-NOTEHLMAAbHOIO
MOAXOAA.
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CsetaaHa Ky3HeuoBa, Bepa MapkoBa
SWOT-aHaAM3: npakTUKa NpUMeHeHus!

CTpaternyeckoe MCCAEAOBAHUE, NPOBEAeHHoe ¢ nomoubio SWOT-aHaau3a, 8 coyeTaHnm ¢
TBOPYECKON aHAAMTHUYECKOH PabOTON 1Mo 06061eHNIO ero Pe3yAbLTaToB MO3BOASIET reHepUpo-
BaTb WHMPOKYIO FaMmy CTPATErMyeckmx peLieHnit AASt MICNOAb30BaHMS BHELLIHUX BO3MOXHOCTEHN
KOMMaHum C yuyetoM ee crieumbuxy. B 1akoM koHtekcte SWOT-aHaau3 SBASETCS HE TOAbKO
hOpMO¥i CTPYKTYypH3aUmmu (hakTopoB BHELLIHEN 1 BHYTPEHHEN CPeAbl NPEANPUATHS, HO U UH-
CTPYMEHTOM (hOPMUPOBAHUS CTPATErMYeCcKMX aAbTEPHATUB ero AeSTeALHOCTH.

Oabra Komnansuen,
OcHoBHble NpobGAEeMbI NEPEXOAa COBPEMEHHbIX KOMMNAaHWIA
K MapKeTUHIrO-0pUEHTUPOBAHHOMY YMNPaBAEHMIO

B COBPEMEHHbIX DbIHOYHbIX YCAOBUSAX M3MEHAETCS CoAepPXaHue Taknx CpaKTOpOB, KaKk ypo-
BEeHb HEeNpPeACKa3lyemMoCTit CpeAbl, KOHKYDeHUNs, Ka4eCTBO M CTefeHb MHHOBaumi npoAyK-
ummn, OKa3sblBalownx BANIHUE Ha d)yHKLlMM MapkeTunHra. B cB311 ¢ 3T1M HEOOX0AMM nepexoa K
aAEKBaTHbIM d)OpMaM MapKeTUHIr0OBOI ACATEABHOCTH. MCK)’CCTBO ynpaBAeH!a AOAXKHO COOT-
BeTCTBOBATb NOHATUIO «yNPABAEHNE N3MEHEHNAM».

YIPABAEHWME MEPCOHAAOM

98

AHApe#r Aporo6biukuii

TeopeTUKo-METOAOAOrMUECKMe OCHOBbI KAAPOBOM PaboTbl

B KPYMHOM KOMNAHMN

SppexTuBHOE yrpaBAeHME IKOHOMMYECKMM OOBLEKTOM MPEANOAAraeT, C OAHOM CTOPOHbI, Ha-
AMYME COOTBETCTBYIOLEH OPraHm3aUurOHHON CTPYKTYPbl, C Apyroi — obecneyenne ee Ka-
Apamu. [Ipy 3TOM KBaAMDUKAUMOHHBIA COCTaB KOMaHAbI MEHEeAXepPOB AOAXKeH ObiTb cba-

ABHCHMPOBAH, KaK MUHMMYM, B ABYX H3MEDEHUSX — MO (DYHKUMSAM YTIPAaBAEHMS U NO CTHUAIO
DYKOBOACTBA.

YIPABAEHME 3HAHNAMMA

106

Hukoaau AanuH

CTpaTervm MHHOBAUMOHHOIO pa3BmnUTHA.

HaUMOHaAbHAss MHHOBALMOHHAaa c1McTema

Bonpeku neccummcTyeckimm oueHKkam MMEHHO BCAEACTBHE AechoaTa B Pocchu npou3owwaa
MaCccoBas MHCTUTYLMOHAAM3AaLMS MHHOBALIMOHHbIX NPAKTUK, a k 2002 r. nHHOBaUMOHHOe pa3-
BUTHE NPOMBILUAEHHbIX NPEANPUSTIN CTAAO BHOCHTb 15—-20% B obecnederme nux KOHKYPeHTO-

CrnocobHOCTH. anUJAO BpemMs NoCTPONUTL PEAAbHYIO MHHOBAUMOHHYIO NOANTUKY FOCyAapCTBa,
HAUEAEHHYIO Ha d)OpMMp'OBaHMe COBPEMEHHOH HaUMOHaAbHOM MHHOBALIMOHHONM CUCTEMb!.

HAYYHAA XXMN3Hb

119

L4

MoaepHM3aums 3KOHOMUKK 1 TA0BaAM3aLMS

lMoa Takum HazsaHnem B Mockse npotaa IX MexayHapoaHas Hay4yHas KoHepeHuns, opra-
HM3aTOPOM KOTOPOH CTaa [0CyAapCTBeHHbIA yHMBEpPCUTET — BbiCluas LWKoAa 3KOHOMMKM nNpy
yyactim Bcemuproro 6aHka 1 MB®. B paboTe chopyma NpuHSAM y4acTue aBTOPUTETHbIE POC-
CHACKME 1 3aPYOEXHDIe YdeHbie, 3KCNepTbl U, KOHeYHO, NPEACTABUTEAM BbICLLMX OPraHoB ro-
CYAaPCTBEHHON BAACTU. BbICTYNAEHUS MOCAEAHUX U ObIAM BOCTIPUMHATBI KK TAABHAs MHTPUra
nepBoro AH KoHgepeHLnm.



