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Haiuemy xypHaay 25 aet!

IKOHOMUYECKASA MOANTUKA: CTPATETMA M TAKTHMKA
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Buktop MUBantep, Mapar Y3sakos

AOArOCPOYHbBIN NPOrHO3 pa3BUTUS 3KOHOMMKKM Poccum:
MHBECTULMOHHBIM BapUaHT

Vcnoab3osanme B Poccum mMeToaoB LeAeBoro ynpasaeHna 1. KoopanHaumm CrnocobHo Aaxe
Ha NepBOoM 31ane peasn3aldi MHBECTUUMOHHOIO cleHapna AOCTaTOYHO 6bICT,DO MOArOTOBUTL
u OCYIHeCTBUTb COBCTBEHHDIMM CUAAMM MHHOBAQUNOHHO-MHBECTUUMOHHDbIE [1DOEKTbLI. OAHako
ITH NMAAHbBI AOAXKHBI AOMTOAHATHCS UMITOPTOM NMPOTrPECCHUBHDBIX TEXHOAOTMU, a Takxke 060,0)/,40-
BaHWA u1 TeXHUKH, CrnOCO6HbIX Marteprasn3oBaTb OTEHECTBEHHbIe TeXHOAOrnu.

TOCYAAPCTBEHHOE YTMNPABAEHUE

26

Aapuca YexoHaACKMUx

CoBeplueHCTBOBaHME METOAOB rOCYAAPCTBEHHOIO
(h1MHAHCOBOro KOHTPOAS

B BbiCLMx OpraHax rocyAapCTBeHHOro (hMHaHCOBOrO KOHTPOASI MOTYT M AOAXKHbBI MCITOAb-
30BaTbCs KaK (PMHAHCOBLIA ayAWT, Tak 1 ayanT aghpekTuBHoCTH. [Tpy HEOBXOAMMOCTY OHM
MOIYT COYETATHCH B XOAE NMPOBEACHMS KOMIAEKCHbIX KOHTPOAbHbIX meponpustui. Oaxa-
KO CO BpEMEeHeM LIeHTD TSXeCTH B KOHTPOALHO-PEBU3MOHHON AESITeAbHOCTH AOAXEH 1no-
CTeNeHHO CMeLWaTbhCa B CTOPOHY ayAUTa 3(hHeKTuBHOCTI NCIOAB30BAHNS TOCYAAPCTBEH-
HbIX CPEACTB.

PETMOHAABHOE PA3BATUE

31

Baaepuit CmupHoB

CoumarbHO-3KOHOMMYECKNE YCAOBUA 3(1)(1)8KTMBHOFO Pa3BnUTUA pernoHa:
OUEeHKa, MHTeran,MOHHblﬂ BEKTOP

Crparterus obecrieveHus 3(pHexkTUBHOro pa3BuUTHS HaALUMOHAABHON SKOHOMMKM B 3HAYUTEAb-
HOW CTeneHu 3aBuCHT OT MEXaHN3MA PeaAn3almm CytecTayouero MHoroodpasus crnoco6os
AOCTVXKEHUS 3TOM LieAn B peruoHax. [py 3TOM Ha repsbiii MAaH BbIABUTAIOTCS Takue 3aAauM,
KaK BbIIBAEHNE METOAOB PALMOHAABHOIO UCTIOAb30BaHMS PecypcoB, obecrniederme Hanboree
IOPEKTUBHOIO IKOHOMUYECKOIrO Pa3sBnuTUs, COBEPILIEHCTBOBAHME MHTErPAUMOHHbIX OTHOUIE-
HUA.

NMHOOPMALIMOHHbBIE TEXHOAOT NN

40

MeaH Ywades, lOpnit PatyuinH, BAaaummp Tapacos

MoHsTue 3xoHOMUUECKON CBOBOABI B MH(OPMALIMOHHBIX CoobLLeCcTBaX

lNosiBAeHne  HOBbIX CPEeACTB nNPOU3BOACTBA B BUAE  MACCOBbLIX MHd)O,DMaLlMOHHO*
KOMMYHUKAUMOHHbIX CeTer, CUCTeM pacrpoCcTpaHeHns u yrnpasaeHNa 3HaHnaMU 1 MHHOBA-
LM Bbi3dbiBaeT H806XOAMMOCTb npuBeAeHnst CAOXKMBLLENCS CUCTEMbI 06LUECTBEHHbIX npo-



U3BOACTBEOHHbBIX OTHOLUEHWI B COOTBETCTBME C HOBbIMU Tp€6OBaHM5IMM ﬂOCTMHAyCTpMaAbHOI;I
IKOHOMMKU. OAHaKO AO CHUX NOP HEACHO, KakK NnpakTu4yecKy peaAn3oBaTb NOCTUHAYCTPMAAb-
HO€ JAEeKTPOHHOe B3auMoAencTeue, KOTOPOE OXBaTbiBano 6bl BCEX YYaCTHMKOB PbIHKA.

YTIPABAEHWE OUMHAHCAMM

52 Huna Ycuk
KoHkypeHTHas cpeaa:
ynpasAeHue npoueccom ee popmmnposanns 8 Poccum
,AOCTM)KEHME NAQHOBbBIX TEMMOB DKOHOMUYECKOT O POCTa, OTPAXKAIoWMX NOBbItHeHNe AOAM Ba-
AOBO# AOBABAEHHOM CTOMMOCTH, OYAET XapakTepv30oBaTh HOBbIN YPOBEHb KAuyecTBa KM3HU
HaceaeHus, B Takom BuAe npeasaraemast aBTopomM MoOAEeAb CbOpMMpOBaHMQ KOHKy,DEHTHOI;I
CPEAbl COOTBETCTBYeT KOHCTUTYUMOHHbBIM 11 DEryAUPDYIOLLM NPUHUNTNaM, AeXalllM B OCHOBe
ynpaBASHUs MPOLLECCOM (BOPMUPOBAHUS KOHKYDEHTHON cpeabi B Poccu.

60 botaro3 XXapsiaracoBa
bioaxeTnpoBaHue Kak MHOPMaUMOHHAs OCHOBA
(PUHAHCOBOIr0 MEHEAXKMEHTA W BHYTPEHHETO 3KOHOMUUYECKOTO KOHTPOAS
Ha npeanpustusx AIK onTymanbHbIM BapMaHTOM NOCTAHOBKM M aBToMatu3auumu B10AXKeTH-
poBaHus NDeACTaBASETCS paspaboTka nporpammbl NO aHaAM3y 1 OIOAXETHPOBAHMIO (huHaH-
COBbIX PE3YALTATOB, @ 3aTEM NPUBS3KA €€ K NPUMEHSEMOM OyXTaATepckos nporpamme. Takou
NOAXOA Ad€T BO3MOXKHOCTb CUCTEMATUHECKI NPOBOANTL MOHUTODUHT d)MHaHCOBbIX pe3yAbTa-
TOB 1 yrpaBACHIEe AEATEALHOCTLIO NPEANPUATIS.

MPEATPUATUE

68 Kupuaa KpaBueHnko
KpynHble NpOMbILLIAEHHbIE KOMMAHWUK:
TUMbl OPraHWU3aUMOHHON CTPYKTYPbI
AHaAu3 PasArYHbIX THNOB O‘DraHVBaLlMOHHOVf CTPYKTYPbI KOMIAaHME NO3BOAUA aBToOPy CAeAaTh
BbIBOA O TOM, HTO Ha BbI60p TON UAN MHOU MOAECAHM OKa3biBalOT BAMSHUE TPt OCHOBHbIX CbaKTO-
pa: pasmep KomnaHuu, reorpaus ee AesiTeAbHOCTH 1 creunaansaums omaneca. AAs KpyrnHon
ﬂpOMbILU/\eHHOﬁ KOMIMaHUM ¢ OAHOCErMeHTHOU ﬂpOA)’KLlMeVI ONTUMAABHbLIM TUITOM SBASIETCS
MaTPHUUHANA A MaATPUUYHO-ANBU3NOHAAbBHAsA CTPYKTYPA, a AAS KoMnaHuy ¢ pPasHOCerMeHTHbIM
6M3H€COM - AUBU3MOHAAbHAaS CTPYKTypa.

77 Onbra baraesa, Mapuna lNpeaBoanTeaeBa

YnpaBAeHHe MOLLHOCTBIO OpraHn3aumm Chepbl YCAYT:
npo6Aembl U pelleHus

B ycaoBusix ycuaeHsi KOHKYDEHUMA YNPaBAEHME MOLLUHOCTbIO CTAHOBUTCS OAHOM M3 BaXKHEVi-
LWMX MPOOAEM CePBUCHDIX OpraHm3aunii. YMeAoe MCroAb30BaHNe MMEIOLMXCS pecypcoB no-
3BOASIET KOMMaHMy CBOEBPEMEHHO PearupoBaTth Ha M3MEHEHMS, NPOUCXOASILME BO BHeEIUHEN
cpeae, n obecneuriBaeT 3(hhEKTUBHOE YAOBAETBOPEHME cnpoca Ha ycayru. [peanaraembie
aBTOPOM MOAXOAbI MOTYT ObITb MCIIOAb30BaHbI AASl YIIPABAEHUSI MOUHOCTbLIO OpraHv3aLmni
chepbl YCAYT, a TaKXKe CEePBUCHBIX MOAPASACAEHMI NPOMbILLIACHHBIX NPEANPUSITULA.
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AaekcaHAp MeTteabkoB, Aaekcen YeboTapes, KOans LiseTkosa
MHorokpuTepmaAbHas ONTUMM3aLIMS NAAHOB
No AOCTUXEHMIO LIEAEN OPFraHu3aLmm

Katouesbie nokasatean 3¢hheKTUBHOCTH — OCHOBHOM 3AEMEHT BCEX METOAOB YNPaBAEHUS Op-
raHu3aumest. YCTaHOBKY LIEAEBbIX 3HAYEHWI Takmx rokasateAest aBTop rnpeaaraeT ocyllecT-
BASITb B ABa 3Tana. Ha nepeom 3Tane onpeAeAsioTCs npeABapUTEAbHbIE LIEAEBble 3HaqYeHus,
KOTOPbIe YCTaHABAMBAIOTCS MCXOAS M3 CYLUECTBYIOLMX NPHUOPUTETOB 1 CTPATErMYECKMX LieAed
OopraHu3aumm, Ha BTOPOM — 3Tu 3HAYEHUS YTOUHSIOTCS MyTem aHaAn3a MHOXKECTBA BO3MOXKHbIX
€nocob0B AOCTIXKEHMS LieAel 1 Bbibopa Hamboree 3¢hhekTUBHbIX. Bo MHOrx cAyqasx 37a 3a-
Aayva MHOTOKDUTEDPUAAbHAs, TaK Kak nepeA OpraHu3aLmeii MoryT CTOSITb HECKOABKO KaK (hu-
HAHCOBbLIX, TakK Y HEHIMHAHCOBDIX LeAel.

Upuna lN'ycesa
MoaeAb CTpaTermueckoro KOHTPOAAMHIA

3aaaya CTpaTermyeckoro KOHTPOAAMHIA — MOAAEPKKA 3PPEKTUBHOrO MCMOAL3OBAHMUS MMEIO-
WMXCS Y NPEANPUATUS NTPEUMYLLECTB U CO3AAHME HOBbIX PECYPCOB AAS YCMIELLIHON AESTeAb-
HOCTU. AASI AOCTVKEHMST 3TOM LIeAM HEOOXOAMMO CQIOPMYAMPOBATH M BHEADUTL CTpaTerum
NOMCKa, NOCTPOEHUS M COXPaHEHMSI NOTEHUMAAA yCrexa, YTO CBA3aHO C COCTABAEHMEM aAro-
pPUTMa MOCTPOEHUS COPTBETCTBYIOLLEN MOAEAM KOHTPOAAMHIA B CUCTEME YNPaBAEHUS NPEA-
npUATHEM.

P
YIMPABAEHWME 3HAHUAMIA

109

boprc MuabHep
HemaTepmaabHble akTUMBbI KOMMNAHMM

HematepuaabHbie akTuBbl NOAPA3AEASIOTCS HA PbIHOYHBIE aKTUBbI, MHTEAAEKTYaAbHYIO COb-
CTBEHHOCTb, YEAOBEYECKMIT KanuTaA m MHPACTPYKTYPHBIA KannuTaA. MICTOUHMKYM reHepmpoBa-
HUS HEMATEPUAAbHbIX AKTUBOB — AIOAM, TEXHOAOT MM U OPTraHM3aUMOHHbIE (DaKTOPbI — HAXOAST-
CS1 B TECHOV B3aMMOCBSI31 C OCHOBHbIMM (DOPMamMM 3THX DECYPCOB — 3HAHUAMM, HEAOBEYECKMMU
1 OPraHm3aLMOHHbIMI PeCypcamm.

HAYYHASA )KM3Hb

119

MoaoaexHas noanTvka B Poccum:
B3aMMOAENCTBME BCex Cy6bekTos obLecTBa

B 4em coCTOUT 0COBEHHOCTL MOAOAECKHOM NOANTIKM B PoCCum? Kakyimm AOAXHbI ObITb CTPa-
Terusi 1 MeXaH13mM PeryAnpOBaHis OTHOLLEHUNA B MOAOAEXKHON cpeae? MoryT A Xu3HeHHbie
CHABI MOAOABIX CTaTh NOTEHUMAAOM MHHOBALIMOHHOIO pa3snTms cTpaHbi! OTBETbI Ha 3Tu 1 Ae-
CSTKM APYTHX BOMPOCOB, KACAIOWMXCS XKUIHN MOAOAEXM, NOMNbITAAMCL HanTn ydacTHuku 11
Bcepoccuickosi HayuyHO-NPakTMyeckon KoHgepeHum «Moroaexsb m byayuias Poccns», co-
CTOSIBLUEACS B MIHCTUTYTE Hay4HOM uHGopmaumi no obLecTBeHHbiM Haykam PAH 14-15 ¢es-
panast 2008 r.
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The important mission of the journal is to be a source of knowledge on management in a
difficult period of reforms, radical break of outdated stereotypes, and new methods and forms of
managing economic processes being introduced at all levels of the economy.

ECONOMIC POLICY: STRATEGY AND TACTICS
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Victor lvanter, Marat Uzyakov

Long-Term Forecast of Russia’s Fconomic Development:
the Investment Variant

The use of targeted management and coordination methods in Russia makes relatively quick
design and realization of innovation and investment projects on self-reliant basis possible
even on the first stage of implementing the investment scenario. But these plans should be
supplemented by the import of modern technologies as well as equipment and machines able
to materialize national technologies.

STATE ADMINISTRATION

26

Larisa Chekhonadskikh

Improving Methods of State Financial Control

Financial and efficiency audits can and should be carried out in higher state financial control
bodieseand, if necessary, combined during the overall control. Gradually the center of gravity
in auditing and inspection should be shifted towards controlling the efficient utilization of state
assets.

REGIONAL DEVELOPMENT

31

Valeri Smirnov

Socioeconomic Conditions of Efficient Development of a Region:
Assessment and Integration Vector

The strategy aimed at ensuring efficient development of national economy depends, to a
considerable degree, on the mechanism used in practicing the existing variety of methods to
enhance the efficiency of socioeconomic development of the region. in this connection tasks
linked with identifying methods of rational use of resources, securing most efficient economic
development, improving integration relationships move to the forefront.

INFORMATION TECHNOLOGIES

40

Ivan Ushachev, Yuri Ratushin, Vladimir Tarasov

The Concept of Fconomic Freedom in Information Communities

The emergence of new means of production in form of mass information and communications
networks, systems of dissemination and management of knowledge and innovation entails
that the established system of public production relations should be brought in line with new
requirements of post-industrial economy. It is not yet clear, however, how post-industrial
electronic interaction embracing all market agents could be practiced.
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52 Nina Usik
The Competitive Environment:
Managing Its Formation in Russia
By attaining planned economic development rates, which reflect a higher share of gross value
added, the population’s quality of life will rise to a new level. In this form the competitive
environment formation pattern proposed by the author correlates with implementing
constitutional and regulating principles fundamental for managing the competitive environment
formation process in Russia.

60 Botagoz Zharylgasova
Budgeting as Information Basis of Financial Management
and Internal Economic Control
Designing a financial analysis and budgeting program and its further adjustment to the accounting
program in use seems to be the optimal variant to introduce and automate budgeting of financial
performance in agroindustrial enterprises. The approach will enable systematic monitoring and
management of financial performance.
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68 Kirill Kravchenko,
Big Industrial Companies:
Types of Organization Structure
The analysis of various types of companies’ organization structure allowed the author to make
the conclusion of how three major factors — the company’s size, company’s geography, and
business specialization - influence the choice of a pattern. For a big industrial company with
single-segment production the matrix or matrix-divisional structure is the optimal type, for
companies with multi-segment business it is the divisional structure.

77 Olga Balaeva, Marina Predvoditeleva

Managing a Service Organization’s Capacity: Problems and Solutions

Under stronger competition capacity managemenl becomes a major problem for service
organizations. By skillfully utilizing available resources the company can duly react to the
changes in the external environment and provide for efficiently meeting the demand of offered
services. The approaches proposed by the author can be applied in capacity management of
service organizations and service divisions of industrial enterprises.
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90

Alexander Metelkov, Alexei Chebotarev, Yulia Tsvetkova

Multi-Criteria Optimization of Targets-Oriented Plans
of an Organization

The key elements of efficiency constitute the main element of all organization’s management
methods. The author suggests to set target values of these indicators in two stages: at the first
stage preliminary target values stemming from the organization’s existing priorities and strategic
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goals are determined, at the second stage these values are defined more precisely after analyzing
a multitude of available ways leading to the goals set and after choosing the most efficient
ones. In many cases the task appears to be multi-criteria since the organization can face several
financial and non-financial goals.

Irina Guseva

Strategic Controlling Model

The goal of strategic controlling is to support the efficient use of available enterprise advantages
and create new resources in order to perform successfully. To reach the goal strategies of searching
for, setting up and retaining the potential of success have to be formulated and implemented,
which, in its turn, is linked with designing, within the system of enterprise management, the
algorithm for an adequate controlling model.
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Boris Milner
The Company’s Intangible Assets

Intangible assets are subdivided into market assets, intellectual property, human capital and
infrastructure capital. The sources of generating intangible assets — people, technologies and
organization factors — are closely connected with the main forms of these resources — knowledge,
human and organization resources.
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Youth Policy in Russia:
Interaction of all Societal Agents

What is the specificity of youth policy in Russia? How should the strategy and mechanisms of
relationships regulation in the youth milieu look like? Can the vital forces of the youths turn into
the potential for the country’s innovation development? Participants of the Ill-rd All-Russian
Scientific and Practical Conference «The Youth and the Future Russia» held at the Institute of
Scientific Information for Social Sciences, Russian Academy of Sciences, on 14—15 February,
2008 tried to find answers to these and dozens of other questions related to the life of the
youth.




